
Our Programme




Partnership Cost:
£99 per delegate
Non-Partnership

Cost:
£249 per delgate

Influential Middle
Leaders 

This programme is for inspirational Middle Leaders working in primary,
secondary and special schools who wish to develop their influence in leading

their department, phase or area. 
The programme is evidence-informed, exploring and testing ideas through
action research. Participants are  able to steer the sessions to suit their own

leadership contexts. Case studies from experienced leaders are built in, which
allows participants to explore the potential of their next steps in their

leadership journey.




'Knowing me, knowing you': Profiling yourself, and getting under the skin of your team
Includes pre-reading and pre-session skills audit in September. 

Wednesday  4th October 4.00-5.30pm



Applying Research and Development to create and develop a Leadership Action Research Project plan for
the year

Case studies demonstrating the impact that research and theory can have on you as an influential leader 
Wednesday 22nd November 4.00-5.30pm



 Confidence in collaboration: Influential communication 

 Exploring leadership styles and examining what works, and when? 
Initiating and following through with courageous conversations and leadership settings

Wednesday 24th January 4.00-5.30pm



Trust and Transparency in influential leadership  
Empowering others to take ownership of their own performance

Developing a deeper understanding of one’s leadership role in day-to-day relationships with colleagues
Studying the unlocking potential of trusting your team members 

Wednesday 6th March 4.00-5.30pm



Rock-solid habits of influential leadership: Celebrating and reviewing lines of enquiry 
Sharing best practice around inspirational leadership and teams 

Wednesday 8th May 4.00-5.30pm



Seven Kings Learning Partnership Leadership Conference 2023
Thursday 27th June  2.00-5.00pm





