Influential Pastoral
Leaders

This programme is for existing Pastoral Leaders working in secondary,
primary and special schools who wish to grow an excellent leadership
toolkit to support them in leading their Year group or pastoral team;
widening their influence on children, colleagues, parents and external
agencies.

Our Programme

Partnership Cost:
£99 per delegate

Non-Partnership What it is to be a successful pastoral leader: The links between learning, teaching and behaviour.
Cost: What are the nuts and bolts of pastoral leadership? Managing your time, balancing teaching with
£249 per delgate : : IeadershiP resp?nsibilities. : e :
Safeguarding and safer recruitment: Keeping children safe, identifying risk and strategies to
ensure all learners’ needs are met.
Wednesday 4th October 4.00-5.30pm

Leading a team, building trust and facilitating others to take ownership of their own
performance.

Developing teams of staff that you don't line manage. What does risk-taking look like with a year
team? Trust and Transparency in influential leadership. Empowering others to take ownership of
their own performance. The unlocking potential of trusting your team members.
Wednesday 22nd November 4.00-5.30pm

Exploring best practice and digging into real-life case studies . Participants to take away and trial
a particular strategy .
Wednesday 24th January 4.00-5.30pm

Difficult conversations and building positive relationships
Confidence in collaboration: Influential communication for sustained impact. Exploring pastoral
leadership styles and examining what works, and when? Initiating and following through with
courageous conversations including colleagues, students, parents and external agencies
Wednesday 6th March 4.00-5.30pm

The value and use of data to promote progress. Attainment categories of learners to include
attendance and prior performance data, identifying vulnerable groups and strategies to improve
attainment and engagement. The link between data and the safeguarding imperative (KCSIE).
Exploring real-life data settings and mapping out intended actions and desired outcomes.
Wednesday 8th May 4.00-5.30pm

Seven Kings Learning Partnership Leadership Conference 2023
Thursday 27th June 2.00-5.00pm




