
Develop your wider impact 
Developing your leadership potential 




Our Programme




Partnership Cost:
£99 per delegate



Non Partnership

Cost:
£249 per delegate 




Beyond Your
Classroom

Having impact on the practice of others - how do we observe others and give
feedback? This session will focus on how to carry out learning walks and

observations in an effective and meaningful way. We’ll cover the enabling use of
feedback and how to take assertive action. This will be an opportunity to reflect

on our own observation practice and will be reinforced by a follow-up task in your
own school.

Wednesday 4th October 4.00-5.30pm



Implementing change at department or classroom level.  How to use research to
drive improvement in the classroom or your small team? The focus of this session

will be the sequence underpinning effective change. We’ll consider the
importance of noticing patterns and using data to understand these patterns and

performance more precisely. This analysis will then lead to research and an
independent project to implement change. Delegates will report on their project

in the last session. 
Wednesday 22nd November 4.00-5.30pm



Float your boat - What do curriculum leaders do? What is the diet of a curriculum
leader?  What BASK (behaviours, attitudes, skills and knowledge) are needed for

this role?  We meet a panel of middle leaders and then encourage you to self-
reflect on the attractions and challenges of their roles.

Wednesday 24th January 4.00-5.30pm



Float your boat - What do pastoral leaders do? What is the daily diet of a pastoral
leader? What BASK is needed for this role? This is an opportunity to meet and

question colleagues with a pastoral role and responsibilities. You  will have the
opportunity to self-reflect on the attractions and challenges of these roles. 

Wednesday 6th March 4.00-5.30pm



Presenting your project findings - what did you learn about yourself on this
journey? How has your work impacted others? This session is dedicated to

disseminating the findings from the independent projects. You will assess the
impact of your project in your classroom and beyond. We’ll also invite you to

consider how this process, and all these sessions, have influenced your journey.
Wednesday 8th May 4.00-5.30pm


